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Section 1: Background 
 
About PaLM 
PaLM works between London, UK and Mtwara, Southern Tanzania on sexual health, education and sustainable development. 
PaLM collaborates with partners in Mtwara to deliver closely targeted, tailor made interventions that bring dynamic local groups and 
initiatives together with North based organisational and technical resources and senior professionals.  
 
PaLM was founded in 2006 and achieved charitable status in 2008.  It started as an opportunistic intervention by a small group of 
people who were keen to improve sexual and reproductive health in Mtwara.  It has developed into a charity that links organizations 
including NHS Foundation Trusts, the British Medical Journal Group and the Christopher Winter Project with VSO Tanzania, the 
Clinical Officer Training College/Zonal Health Resource Centre Mtwara , School of Nursing and local NGOs to share expertise and 
resources. 
 
PaLM Aims 
1. Develop effective UK ↔ Tanzania partnership that identifies local need and shapes a response jointly  
2. Improve the knowledge, skills and capacity of our partners in Tanzania by offer appropriate programmes and support 
3. Draw out and share the learning for UK based professionals about our development model  
 
 These translate into more specific medium term commitments to strengthening the link with our Tanzanian partners to improve 
sexual health learning in health training institutions and sexual health in the community.  PaLM aims to ensure all of its projects are 
environmentally sustainable. 
 
PaLM values 
Our approach to this work is one of the defining features of the organization.  Our values include: 

• Investment in the link as a ‘relationship’ between organizations in London and Mtwara. 
• Understanding this relationship is a long term investment essential to support collaboration between the organizations 

involved 
• Valuing the role of personal interactions as the direct expression of North-South solidarities  



• Commitment to institutional innovation, building new networks, etc in response to jointly agreed priorities and ambitions (a 
wide, institution based approach to supporting health training) 

• Cross-organisational, whole systems approach to problem solving, with joined up working from grassroots to policy making 
communities 

• Commitment to consider the environmental consequences and contexts of interventions 
 
Context 
Tanzania has few health professionals with 1 doctor for 25,000 people, far below the ratio of 1:10,000 recommended by the WHO.  
Increasing the number of doctors is a priority for the Tanzanian Ministry of Health who plan to significantly increase the numbers of 
clinical officer students with very little additional resource.  For this reason the Clinical Officer Training College in Mtwara has 
requested teaching support from PaLM and there is interest in distance learning and internet based resources. 
 
In the UK, there is continued interest in links between health services in the Global North and South to support health training and 
service development.  The link between Kings College Hospital and health institutions in Somaliland has been identified as a model 
of good practice and provides opportunities for staff development in both countries.  PaLM has made close relationships with this 
link and aims to share learning over the next three years. 
 
 
 

Section 2: The Strategic Plan 2010-2013 
Key strategic objectives 
The strategic plan was agreed at the PaLM away day, July 2010.  It sets the priorities for the organization and the work plan that 
falls out of these for the next 3 years.  The key strategic objectives for 2010-13 are: 
1. Organisational development including: 

a)Strengthening PaLM organizational structures 
b)Developing the network of PaLM partners (individuals and organizations) and facilitating communication between them 

2. Promoting environmental sustainability for all PaLM projects. 
3.  Enhancing health teaching at COTC and related health training institutions. 



a) Improving capacity for self directed learning, distance learning and online learning at health training institutions.  This 
includes books for libraries, solar energy to power computer labs, identification of relevant online resources and developing 
the skills to access these. 
b) Delivering the PaLM course to support COTC students to learn about sexual health and community education and to 
provide community based sexual health education.  The next three years will see the development of this course and its 
expansion to other institutions  
b) Enhancing teaching on women’s health/sexual health and related areas in Mtwara based health institutions, including 
expert teaching and advice as required. 

4.  Improving the sexual health of local communities in Mtwara through sexual health education 
 
Theme 1a: Strengthening PaLM organizational Structures 
Aims:  

• That the PaLM trustee group will be an effective decision making body with responsibility for the strategic direction and 
financial management of the organization.   

• That it will operate with at least five trustees each contributing specific expertise and taking on specific roles.   
• That the dates of trustee meetings will be set at the beginning of each year and that agendas, papers and minutes are 

produced in a timely fashion.   
• That meetings will be well attended that all those involved will have prepared. 

 
Workplan 
Project Objectives Outputs 
Recruit 2-4 new trustees Agree a job description for a trustee based on suggestions from 

charity commission 
Identify the expertise required including a secretary and a 
treasurer 
Identify and approach suitable people 
Agree roles and responsibilities for each trustee 
Develop and deliver an appropriate induction package 
Notify charity commission 

That PaLM will operate with at 
least 4 trustees including a 
secretary and a treasurer 



Specify roles and 
responsibilities in relation to 
trustee meetings 

Agree a standard agenda for trustee meetings 
Identify responsibility for setting meeting dates at the beginning 
of the year and circulating agenda, supporting documents and 
minutes. 

PaLM will operate with an 
efficiently functioning board 

Develop financial 
management systems for 
the organization 

Complete transfer of SHEL bank account to PaLM bank account 
Agree template for the annual PaLM accounts to be produced 
by the end of each year and to be audited by an accountant 
Agree process for agreeing spending above specified limits 

PaLM will have accurate financial 
accounts available for public 
scrutiny at the end of each 
financial year 

 
 
Theme 1b: Developing a network of PaLM partners (individuals and organizations) and facilitating communication 
between them 
 
Aims: 

• To build the PaLM partner network in London and Mtwara 
• To improve opportunities for communication between partners and for shared decision making.  

 
Workplan 
Project Objectives Outputs 
To develop the London 
based partner network and 
ensure that it reflects the 
expertise required by PaLM 
 

Identify what types of skills/expertise is needed within PaLM the 
organisation  
Recruit people in the UK to get involved in PaLM  
Ensure that there is adequate induction, training (where 
required) and support for those who contribute to PaLM 
 

An up to date list of the skills 
required by PaLM 
A PaLM induction pack 
Recruitment of at least 10 people 
with relevant skills over the next 3 
years 

Developing London-Mtwara 
communication 

Agreed mechanisms for communication; email, skype, google 
group 
Learn from Kings Somaliand Link – attend their meetings, 
identify learning for PaLM  

 



Develop a description of the model and how it works 
Develop PaLM partners in 
Mtwara 

Identify a group of key stakeholders in Tanzania (some of whom 
we already know)  
Cement links with Ngome, COTC and other relevant 
organizations 
Conference/’mini conference’ 
 
 

A group partners in Mtwara who 
are actively engaged in the work 
of PaLM, share common values 
and contribute to the development 
of the organization 

 
Theme 2: Ensure that all PaLM interventions promote environmentally sustainable development  
Aims: 

• That all PaLM interventions will promote environmentally sustainable development in line with the charitable objectives.   
• PaLM should be looking to go beyond existing practice and be forward thinking and possibly experimental in its approach to 

this objective.   
• That PaLM will build organizational partnerships with a view to jointly identifying complementary interventions around 

environmental education. 
 
Project Objectives Outputs 
To set up a computer lab 
that uses renewable 
energy. 

There should be one solar powered computer laboratory at 
COTC 
COTC should be competent to maintain this  
PaLM should understand the economics of this intervention i.e. 
the cost of installing solar panels in relation to the cost of the 
electricity generated 
PaLM should have a good working relationship with Solar Aid 
that might form the basis for other projects eg solar panels on 
schools 
PaLM should have links with organizations in Mtwara working on 
solar  energy 

 



To continue to build links 
with organizations working 
on environmental education 
in Mtwara and London. 

  

 
Theme 3: That the PaLM/COTC partnership will enhance health teaching at COTC and related health training institutions. 
Aim:  
To support the delivery of teaching at COTC and related health training institutions on sexual health by filling gaps identified by staff 
and students in delivery of the curriculum. 
 
Plus additional aims linked to the development of or facilitating access to e-learning resources for SRH see e-learning section 
below. 
 
Workplan 
Project Objectives Outputs 
Maintain the teaching on 
SRH/SRE delivered at 
COTC 

Embed the SRH/SRE programme in the COTC curriculum 
Ensure that it delivers a comprehensive programme on sexual 
and reproductive health care with a particular focus on 
contraception to fill gaps in the existing teaching including 
practical skills for contraceptive care 
Ensure that it delivers the skills to deliver community based 
teaching on sexual health and relationships to parents, teachers 
and young people 
Identify ways to deliver this with less UK based support eg use 
of online learning materials, internet based interactive teaching 
and training the trainers in COTC 
Compare the curriculum delivered in this programme with that 
specified in the Tanzanian medical curriculum, identify gaps and 
lobby for an expanded SRH curriculum where necessary 

 



Scope gaps in SRH 
curriculum in new AMO 
curriculum 
 

Appraise  sexual and reproductive health care in AMO 
curriculum with particular focus on contraceptive care 
Identify gaps 
Advocate the importance of contraception in the AMO curriculum 
Agree  strategy to ensure that graduates have the clinical skills 
to deliver the full range of contraceptive methods  
 

to ensure that AMOs graduating 
from COTC Mtwara are 
competent to provide the full 
range of contraceptive methods, 
to train others in their deliver and 
have an appreciation of the role of 
access to contraception as a 
basic reproductive right and an 
essential component to improve 
womens health and reduce 
maternal mortality  
 

Books for COTC library 
 

Agree a shortlist of books in collaboration with COTC 
Request these books from medical students via Student BMJ 
Organise transport to Mtwara 
 

Improved access to medical text 
books for all those studying at 
COTC Mtwara and related 
institutions 

Visiting 
lecturers/masterclasses 

That PaLM and COTC work together to ensure that this teaching 
gaps are identified  
To collaborate to identify local, online and paper based 
resources that could fill these gaps 
To supplement existing resources through a visiting lecturships 
and online masterclasses programme that is carefully targeted 
to deliver what cannot be delivered via the above media.  
Training for practical skills, intensive courses on a specialist 
subject, interactive teaching, curriculum development or clinical 
exams may be appropriate use of visiting lecturer time. 
To maintain a balance between a physical presence for UK 
based teachers in Mtwara to build relationships and share 
expertise and the use of predominately distance learning 

support the delivery of the CO 
and AMO curriculum through 
additional and carefully targeted 
teaching via visiting lecturers or 
on-line masterclasses.   
 



techniques supported by UK based teachers to maximize the 
cost effectivness and sustainability of this approach. 

 
 
Theme 4: E-Learning/online community 
 
Aims:  To facilitate access to online health learning resources and develop the skills required to use these effectively. 
 
 
Workplan 
 
Project Objectives Outputs 
Develop access and use of 
internet for students and 
professionals 

Provide training on how to access health information via the 
internet 
Provide free access to BMJ learning resources and other 
relevant training materials 
Support use of these materials for teaching at COTC 
Facilitate web based communication mechanisms for overseas 
partnership working 
 

Regular meetings online for 
medical teaching eg case based 
discussion 
Regular meetings online to 
support PaLM/COTC partnership 
working 
Increased use of online health 
resources for teaching at COTC 
 

Develop online learning 
resource for SRH 

Develop existing learning resource into format suitable for online 
learning package 
Incorporate online learning resource into SRH teaching 
programme 
Ensure that all students have access to it and know how to use it 
 

Support for the current SRH 
training programme with an online 
learning resource that 
supplements the classroom 
teaching during the course and 
can be used by students to 
prepare for the course and revise 
its contents.  



 
Theme 5: Improving the sexual health of local communities in Mtwara through sexual health education 
 
Aim: To improve the sexual health of local communities in Mtwara through sexual health education 
 
Workplan 
 
Project Objectives Outputs 
Support COTC students to 
deliver sex and relationship 
education in local schools 

Improve access to high quality sex and relationship education in 
schools 

Delivery of sex and relationship 
education in schools with high 
rates of teenage pregnancy 

Community education on 
sexual health in partnership 
with Ngome to supplement 
and support school 
programmes 

Improve the ability of parents to discuss sex and relationships 
with their children and to support their learning on this topic in 
schools 

Delivery of community teaching 
and outreach programme 

 


